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Front Picture: 
 
The photograph on the front page depicts a shooter on a concrete firing mound which was funded by the Queensland 
Government’s Department of Sports & Recreation. On the shooter’s left is an electronic target monitor, which records 
the fall of shots on the electronic target system. The electronic target system was funded by the Queensland 
Government’s Gambling Community Benefit Fund 
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Hervey’s Range Shooting Complex Development Plan 
 
 

PART 1 - PREAMBLE 
 
Introduction 
 
Hervey’s Range Shooting Complex (HRSC) is a multi-discipline range located 30km North West of Townsville 
on Hervey Range Road. The complex is owned by the Townsville Marksmen Rifle Club Inc (TMRC) and is 
shared with its tenant the Sporting Shooters Association of Australia (SSAA) – Townsville Branch. 
Consequently a significant number of disciplines are shot at the complex, with many local and regional 
shooters attending regular competitions on weekends. 
 
Since initial development at HRSC, there has been a continuing requirement to expand the range facilities 
to accommodate local and regional competitions. In the near future it is planned for HRSC to accommodate 
State and National level competitions. This planned increase in activity requires a further expansion of 
HRSC facilities. However, TMRC and its project partner the North Queensland Rifle Association (NQRA), 
which has obligations to other northern rifle clubs besides Townsville, does not have the financial capacity 
to fund this expansion without support. Accordingly, TMRC requires assistance provided through 
Government grants to expand the HRSC to national championship standard. 
 
TMRC is cognizant of Government requirements of sporting clubs to furnish a development plan with 
funding applications. TMRC has found this requirement not only necessary in meeting Government 
requirements, but it has also been most useful in clearly identifying TMRC future needs and prioritising 
these needs. TMRC also notes the importance of completing and acquitting contractual agreements 
according to agreed timetables. 
 
TMRC has also produced a companion document to its development plan in the form of an environmental 
plan. This document clearly identifies environmental issues at the HRSC and provides management 
strategies. Both documents can be found on the Internet at: www.tmrc.com.au  
 
Guiding Reference. The Australian Government through its agency the Australian Sports Commission (ASC) 
has compiled guidelines for club management planning and these plans are presented in the form of notes 
for the guidance of sport clubs. The ASC document carries the title Club/Association Management Program-
Club Planning. 
 
Aim 
 
The aim of this HRSC Development Plan is to identify and prioritise range development works in the short 
to medium term. There is a requirement to have a well defined Development Plan so that both Federal and 
State Level Grants can be accessed to support these range development works. 
 
 

PART 2 – AGREED DEVELOPMENT OBJECTIVES 
 
The TMRC Committee has agreed that the objective of the HRSC development works is to: 
 

Raise the standard of facilities at the HRSC to a national competition standard (NCS), thus  
ensuring that all North Queensland shooters have permanent access to a range of this  

standard, whilst also ensuring that TMRC and its partners NQRA and SSAA can host state,  
national and international events. 

 

http://www.tmrc.com.au/
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Development Planning 
 
In order to articulate and prioritise the HRSC development work, two models have been used from the ASC 
document in compiling the HRSC Development Plan. They are the: 
 
 SWOT analysis, and  
 SMART objectives. 

 

PART 3 - SWOT ANALYSIS 
 
The term SWOT relates to the strengths (S), weaknesses (W), opportunities (O) and threats (T) that an 
organisation might face. It is a useful model for organisations to use because it readily identifies issues they 
need to address in order to achieve their goals or objectives. 
 
Strengths 
 
The Townsville Marksmen Rifle Club Inc (TMRC) is the freehold owner of the HRSC. It is developing the 
complex in association with its partner organisation the North Queensland Rifle Association (NQRA). 
 
The strengths of the Club are several and varied. The strengths include: 
 

 The Club and HRSC members are positive towards any range development. 

 There is sufficient land at HRSC for further development to accommodate all shooting disciplines. 

 TMRC is a debt free incorporated organisation. 

 TMRC has a competent, energetic and dedicated membership.  

 TMRC is committed towards ensuring that the HRSC remains a multi-disciplined shooting complex. 

 TMRC has a good relationship with other rifle clubs/organisations throughout Australia. 

 TMRC has a strong relationship with local and state authorities and as such is a well respected 
organisation. 

 TMRC’s range developments, through well defined and applied development and environmental 
plans, provides guidelines for other rifle clubs contemplating development programs. 

 
Weaknesses 
 
The only significant weakness is that TMRC lacks the capital to develop the HRSC to National championship 
standard. 
 
Opportunities 
 
The HRSC has a number of significant opportunities: 
 

 HRSC is the only freehold full bore target shooting complex in North Queensland and as such can 
guarantee access to shooters in perpetuity. Furthermore, it is the only range in North Queensland 
that has a 900m range, which is essential for NCS events. 

 The location of the HRSC is centralised for most North Queensland shooters, which will significantly 
reduce travelling costs and consequently make it a ‘range of choice’. 

 TMRC has the support of the entire North Queensland target rifle community in developing its 
freehold range to NCS on behalf of all northern full-bore target rifle shooters. In the long term the 
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complex should continue to be developed so that it can better accommodate other shooting 
disciplines such as pistols, shotguns, sporting shooters and black powder movements some of 
whom currently use the HRSC.  

 HRSC is well removed from urban communities; consequently any development works are unlikely 
to attract negative community responses. 

 The local government in Townsville is well aware of both the HRSC and the Club’s desire to improve 
its current facilities. Consequently it is highly likely that any development work would be supported 
at the local government level. 

 The development of the HRSC to NCS standard will attract a number of visitors to the Townsville 
region. It is assessed that the number of visitors attracted to the range is likely to have a positive 
impact on the local community. 

 The HRSC complex lends itself to use by other sporting clubs such as Archery. TMRC will be actively 
seeking further use of the complex by other sporting bodies. 

It should be noted that Townsville was the traditional location for North Queensland National 
Championship Standard (NCS) events from the inception of target rifle shooting in North Queensland in 
1885. This situation changed when the Townsville range was closed in 1971 to make way for the expansion 
of the Australian Army’s Lavarack Barracks. In the first instance the relocation of major shooting events 
from Townsville to Mackay was a temporary measure but it is now some decades since that relocation took 
place. However, shooters from Cairns, Townsville and Mt Isa have been lobbying for the return of major 
events to the HRSC since its establishment.  

 
Threats 
 
There are two key threats to the development of the HRSC. Firstly, the possible lack of Government 
assisted finance to develop facilities at the HRSC to NCS is considered a major threat. Without Government 
assistance it is unlikely that any major facility work will continue due to financial constraints. 
 
The second threat is that there is currently only one facility in North Queensland at Mt Vince Mackay with 
the capacity to host some NCS competitions. This is a military range, which is under threat of closure 
because it has been identified as being surplus to military requirements. Further, this range lacks a nine 
hundred-metre range, which is necessary in order to conduct international competitions. The time-line for 
development at HRSC is linked to likely cessation of the Mt Vince range complex. Should the Government 
decide to close the Mt Vince range early, then no suitable venue will exist for NCS competitions in the 
North Queensland region and it may jeopardise any future competitions being held in North Queensland. 
 
 

PART 4 – ANALYSIS USING THE SMART OBJECTIVES 
 
A three-year Development Plan has been implemented to bring the HRSC up to NCS. The principles of the 
plan are based on SMART objectives, that is, they are specific, measurable, achievable, realistic and time 
bound. 
 
Specific 
 
TMRC has a very clear plan of requirements so that it is able to bring the HRSC up to NCS. TMRC needs to: 
 

 build a new ablution block (completed). 

 extend the bullet stop, mantlet and firing mounds from eight to fourteen target positions 
(completed). 
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 replace eight target frames and increase the number from eight to fourteen (completed). 

 construct shade equipment to protect shooters (completed). 

 steps have been implemented to reduce erosion at HRSC including upgrading the road network and 
further work is required to complete the program (part completed) 

 construct a new administrative facility. 

 upgrade the capacity of the electrical network to provide for increasing load requirements including 
power to caravan sites, club house facilities and electronic targets. 

 the installation of electronic targets (part completed). 

 Concrete the range entrance gate area to reduce erosion and provide better access for disabled 
and elderly members (completed). 

 Add a drainage system to the concrete mounds to reduce erosion during the wet season. 

 Add additional flag poles to NCS standard. 

 
Seven of the eleven projects were completed by December 2009. Expertise exists within the Club to design 
and cost the electrical work and gather the necessary information on the administration complex and 
erosion control methods. 
 
There is an increasing interest in target rifle shooting on the part of youth. This increased interest has its 
foundations in TMRC’s Web site. Many more young people are visiting the range accompanied by parents 
and grandparents. Some of these young people have elected to become TMRC members; thus youth is 
emerging as a very important area in growth of TMRC membership. Further, TMRC is implementing 
programs which are directed at maintaining youth interest. 
 
Whilst the range work will directly benefit the target rifle community, the dining hall and camping facilities 
can be made available to the public. The HRSC is an ideal site for youth groups who want to enjoy a 
camping experience, and it should be noted that some youth/sports groups already use the complex for 
this purpose. 
 
The HRSC also lends itself to being more widely used by other sporting and hobby clubs. Consequently, 
TMRC is in the process of actively seeking further use of the HRSC by other sporting groups. 
 
Measurable 
 
The extent of the range Development plan can be measured in dollars, labour input and importantly 
outcomes.  
 
Completed Works. The following works have been completed at the HRSC, well on time and within budget: 
 

 Ablution Block. The new ablution block was completed in May 2007. It was costed by a registered 
building contractor/member of the NQRA. The facility, which caters for women, men and disabled 
persons in separate facilities, also contains a laundry. The cost of the facility was met entirely by 
NQRA and built with NQRA/TMRC voluntary labour. 

 
 Range Upgrade. The range upgrade, that is, the development of the bullet stop, mantlet, firing 

mounds and target frames (See Fig 1 & 2) is the major component of HRSC’s three year 
Development Plan which spans the period 2007/2010. The work has been carried out in three 
stages, the first in 2007/08, the second 2008/2009 and the third in 2009/2010. Major stages of the 
program were costed by quantity surveyors. The Queensland Government’s Department of local 
Government, Planning, Sports and Recreation financed 66% of stages 1 and 2 with the remaining 
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third being funded by the North Queensland Target Rifle Community through TMRC and its project 
partner NQRA. Figures 1 and 2 show the completed mantlet, target frames and bullet stop. 

Figure 1 - The New Bullet Stop (Left) 

 
 

 
Figure 2 - New Target Frames and Mantlet 

 
 

 Shade Equipment. Health authorities campaign to have people protect themselves from sun 
damage. To this end TMRC has successfully applied to Queensland Health through its Sun smart 
program for funding. Two portable shade units have been built which offers protection to about 
eight shooters at any one time. This equipment has proved very popular with shooters, and has 
increased safe range attendance (from sun burn and heat stress). Figures 3 and 4 provide an insight 
into how the equipment operates.  
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Figure 3 – Mound Shade Trailer 

 
Figure 4 – Shooting in the Shade 

 
 Road Up-Grade. The north Queensland monsoon season causes considerable damage to TMRC’s 

road network. Sports and Recreation has provided a number of grants to repair and improve roads.  

 Electronic Targets. In 2009 TMRC successful sought funding from the Queensland Government 
Gambling Benefit Fund for the installation of three electronic targets. TMRC also contributed 
$10,000 to this project. Since electronic targets have been introduced to the range, there has been 
a significant increase in shooter attendance (approximately 30%).  
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Figure 5 – Shooting with Electronic Targets 

 

 

Future Works. The following works have been identified as significant development tasks, in both cost and 
effort, which are still required in order to raise the HRSC to NCS standard: 
 

 Club Administration Facilities. Some 150 competitors from across Australia are likely to assemble 
at the HRSC as of 2012 for the North Queensland (Queens) Prize Shoot. Once this shoot is 
established at the HRSC it will be part of an annual program. The HRSC is some thirty kilometres 
from town and as a result on range facilities are required in order to cater for people. Three quotes 
have been obtained for the construction of a basic administration facility. This is a simple, robust 
cost effective type structure, which is well suited to the needs of rifle shooters. The Australian 
Government in support of the Sydney Commonwealth Games had a larger, but similar designed 
building constructed at Bendigo in support of the target rifle competition. The proposed Townsville 
building is modelled on the Bendigo building, which now serves as a model for the entire Australian 
target rifle community. The use of the administration facility would not be confined to TMRC 
members alone. The facility would be made available to all clubs who occupy the HRSC site. 
Importantly, the administration facility would be developed a s ‘multi-user depot’ allowing a wide 
range of activities to be conducted, such as: 

 a training facility, in particular for firearms safety courses, courses conducted by 
Government departments, community groups and schools; 

 an administrative centre for the rifle clubs on the range, including the TMRC; 
 an administrative centre for target shooting community in North Queensland( in particular 

the NQRA); 
 a venue for posting championship results; 
 a facility for use by other clubs and recreation groups; 
 a facility for use by the wider community (some youth groups already use the HRSC for 

camping purposes, however, it is expected that greater use of the HRSC would be realised 
with improved facilities); and 

 a facility for the sale of drinks and food, including a kitchen for the preparation of food. 
 

 Electrical System and Power Upgrade: HRSC’s upgrade requirements are well understood in this 
area, with the upgrade being costed. The upgrade will be used to ensure that suitable power 
infrastructure is provided to the range complex, ensuring that current and future power 
requirements can be sustained well in to the future. The development of a club house and 
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administrative facility will add significant strain on the current infrastructure. The HRSC 
development will also see the addition of articulated power sights for caravan campers. It should 
be noted that TMRC would seek to use environmentally friendly power solutions, namely solar 
energy equipment. 

 Comment: The Qld Government is offering $ through the GCBF and adding that line may help our 
cause 

 Electronic Targets. The West Australian Rifle Association used electronic targets at their 2008 State 
Championships, a first for Australia. Electronic targets are seen to offer several advantages 
including: 

 the compilation of fast accurate scores, including spectator monitors; 
 shooter challenges are nonexistent because of the accuracy of the system; 
 markers are no longer required resulting in wage savings which will pay for targets over 

time; 
 the reduction in markers reduces Club and Government costs in the area of Workers 

Compensation, noting that there have been no accidents or incidents on this type of range; 
 equipment is easily transported and stored; 
 when all fourteen sets of equipment are not required at HRSC for championship events 

some could be used on other North Queensland ranges; and 
 the electronic target system is relatively new to full-bore shooting in Australia, 

consequently it is assessed that it will be a significant attraction for shooters to attend NCS 
level competitions. 

 
Achievable 
 
In order to achieve its development objectives TMRC must identify suitably qualified personnel within and 
outside its own organisation. Within TMRC/NQRA there are three distinct groups of people with the 
necessary skills to bring the range development program to a successful conclusion and include people with 
various trade qualifications, project management skills and business skills. These people have indicated 
their willingness to make themselves available on a voluntary basis up to the conclusion of the work. They 
have already been involved in the planning and successful construction of the ablution block, target frames, 
bullet stop, shade equipment, road improvements and electronic targets. They have also been involved in 
the successful compilation and submission of TMRC’s funding application. Importantly, because some 
people are active in both TMRC and other affiliated shooting clubs/organisations this will mean that the 
communication between the two partners should progress well leading to a clear understanding of 
development progress.  
 
TMRC’s project management group have also identified and engaged registered construction companies 
with qualified staff to carry out construction roles. In the case of the range work Civdec Pty Ltd a Townsville 
based engineering company has been engaged to construct the range additions/alterations. TMRC/NQRA 
will continue to engage professionally qualified people to undertake further range development. Given that 
there are suitably qualified people to undertake range developments, it is anticipated that the work will be 
brought to a successful conclusion, as has been previously demonstrated with the completed projects as 
outlined above, which were completed on time, on budget and with acquittals also submitted on time. 
 
Realistic 
 
The planned developments are realistic given that they are designed to effectively meet the needs of the 
target rifle community while minimising cost. In order to achieve its objectives TMRC must discuss its 
proposed plan with a range of shooting clubs and associations in the sport. If the objectives of TMRC were 
unrealistic, then these clubs/associations would not support the HRSC Development plan. In reality there is 
strong support for HRSC development plan from NQRA and SSAA. This support finds expression in a series 
of letters from North Queensland Target Rifle Clubs. Copies of letters of support are attached.  
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The Townsville City Council (TCC) also perceived range developments as realistic. The Council gave formal 
approval for the extension of the range (see attachment). There is support from the Mayor of Townsville 
City Council for the range developments. Their letters are attached for perusal. 
Based on its funding application the Queensland Government through its Department of Local 
Government, Planning, Sport and Recreation (DLGPSR) perceives the development plan as realistic. This 
conclusion is reached through Sports and Recreation having financed Stage 1 of the project 2007/08 and 
Stage 2 in 2008/09.  
 
Timing 
 
TRMC’s development program covers the financial years from July 2010 to June 2014. Construction 
commenced in September 2007 on Stage 1 and finished May 2008. The Development Program has a time 
specific period for each stage of development. The timetable is presented in Table 1 for the reader’s 
perusal.  
 

Table 1: HRSC Development Program Timetable 

Task Completion Date Comments 

Ablution block construction May 07 NQRA funded (Completed) 

Range development – Stage 1 May 08 S&R/NQRA funded (Completed) 

Target frames – Stage 1 May 08 S&R/NQRA funded (Completed) 

Bullet stop – Stage 2 June 09 S&R/NQRA funded (Completed) 

Electronic Targets (Stage 1) Dec 09 Gambling Fund/TMRC funded 
(Completed) 

Administration Facility Construction December 10 Funding required 

Concrete Range Entrance December 10 Completed 

Electrical upgrade & power 
installation 

June 11 Funding Required 

Electronic targets (Stage 2) June 11 Funding Required 

Erosion Control in waterways/roads December 14 Part Completed 

Erection of additional flag poles March 2012 Funded Internally 

Drainage for Mounds September 2010 Funded Internally 

 
There is sufficient flexibility in the program to cope with unforseen events such as extended wet seasons. 
TMRC also considers the development program realistic and achievable because the Club’s needs are well 
researched, it has been or will be carefully costed and connected to appropriately skilled labour sources. 
 

PART 5 – AGREED DEVELOPMENT PRIORITIES 
 
A recent Meeting of the TMRC Committee, it was agreed to action the following development tasks (Table 
2) in priority order: 
 

Table 2: Prioritised Development Tasks 

Task Completion Date Comments 

Administration Facility Construction December 09 Funding required 

Concrete Range Entrance December 10 Funding Required 

Electrical upgrade & power 
installation 

June 11 Funding Required 

Electronic targets (Stage 2) June 11 Funding Required 

Erosion Control in waterways/roads December 14 Funding Required 

Erection of additional flag poles March 2012 Funded Internally 

Drainage for Mounds September 2010 Funded Internally 
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Site Map 
 
A map detailing the proposed locations of the prioritised development tasks is enclosed. 
 
Consultation 
 
Consultation with the following bodies has occurred: 
  

 TMRC Committee and Development Working Group; 

 HRSC Management Group;  

 NQRA Council; 

 Local Mayors, as well as local members of State and Federal Parliaments. 

 
Supporting Documentation 
 
The following supporting documentation is enclosed: 
 

 Thuringowa Council Development Letter of Approval; 

 Letters of support; and 

 Proof of Ownership. 

 

PART 5 –CONCLUSION 
 
This plan is critical to the successful development of the HRSC into a facility that is capable of hosting state, 
national and international level shooting competitions. Where possible, TMRC will continue to seek funding 
from both State and Federal Governments to ensure that this outcome is achieved. It has been 
demonstrated that the HRSC program has been well planned and costed. The project has strong regional 
shooting community, local authority and business group support. It also has the support of local Federal 
and State members of Parliament. 
 

 
 
 
 
 

Jason KUCHEL 
Club Captain 
Townsville Marksmen Rifle Club 
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Enclosure 1 – Proposed Range Layout 

 
  

Proposed Club House 

Facility 

Proposed Camping 

Ground Electrical 

Articulation 
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Enclosure 2 – Letters of Support 
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Enclosure 3 - Proof of Ownership 
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Enclosure 4 – Certificate of Incorporation 
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Enclosure 5 – Auditors Report 
 

(Issued as a Separate Document) 


